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The Oresundbridge

THREATS and POSSIBILLITIES
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Why CMP?

» @resundbridge July 2000:

A Four ferry connections
stopped

A 3 million tonnes cargo from
sea to road and rail

A 400.000 cars/trucks lost

A 3 million passengers lost

Your Loaqistic Partner

» CMP established in 2001

A From local to regional market

A 3.8 million consumers and
50.000 companies

A New patterns of transport for
CMP to match

A CMP 1 new transport centre
with central geographical
position
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CMP, port - and terminal operator

Danish Government City of Copenhagen City of Malmo Private investors
45% 55% 55% 45%

CPH Port m Malmoé Hamn AB

Port of Malmé

City Development Investment company

CPH Port: CPH City and Port Development (the former Port of) 4
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Why cooperation?
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Better utilization factor (personell, berths, terminal areas, cranes
and other equipment)

Synergies (sell more on a larger market place = Oresundregion)
Aviod o0double investmentso
Economy of scale

Improved market positionT 0 Bi g i s Beauti ful o
Strong economic platform

Improved competitivhes
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CMP Terminal facilities
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Board of directors
Johan Rostin, CEO
Lennart Pettersson, Dep CEQ

Finances
Carsten Boll

Relations & Communications
Lennart Pettersson

Human Resources & Personnel
Helle Hummel

Technical dep. (Q)
B.O. Jansson

IT
David Bodén

Cruise & Ferries Cars Containers

Ro/Ro & Logistic Oil & Bulk

Anders Madsen Ake Akesson

Arnt Mgller Pedersen Bart Steijaert Brian Kristensen
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Port areas and
Infrastructure in
in Copenhagen
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Copenhagen Terminal
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Port areas and infrastructure in Malmo
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Malmé Terminal

» Goods ferries

» New cars

» Logistics and conventional cargoes
» Ol

» Bulk
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The business idea d our base

We sell and provide port -, terminal -
and transportservices
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CMP targets for the year 2010

+ 50 %
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CMP in figures

Oill

Dry bulk

General Cargo

TOTAL (Million Tonnes)
Containers (TEU)

Ro/Ro (units)

Passengers

New cars i ship and rail (units)

Cruise calls

MALMO PORT

2008
7.2
3.3
7.5
18.0
193.600
331.100
1.638.000
427.000
301

2007
7.2
3.7
7.4
18.3
192.400
312.000
1.587.000
518.000
294

2006

6.2

3.4

7.0

16.6
175.200
294.000
1.493.000
440.000
281

2005

6.1

3.2

6.0

15.3
155.300
255.000
1.505.000
345.000
284

2004

5.7

3.3

5.8

14.8
143.700
240.000
1.718.000
293.000
264
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CMP key financial data

2007 2006
Net turn over (Million SEK) 733 649
Profit after financial items (Million SEK) 146 93
Net margin (%) 20 14
Solvency (%) 68 61
Profit/equity ratio (%) 47 39
Turnover per employee (1,000 SEK)

Turnover from operations per employee
(1.000 SEK)

Number of employees

Your Loaqistic Partner
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Population:
. Qver 1 million
. From 250 000 to 1 million

® From 100 000 to 250 000

From 50 000 to 100 000

The Baltic Region

A market of 100.000.000 (one
hundred million) people!!

Your Loaqistic Partner
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Investments In infrastructure in
the @resund Region

Investments Billion SEK

@resund Bridge 27

Copenhagen Metro

Malmo City Tunnel

Motorway/road extension Copenhagen
Motorway/road extension Malmo

Rail extension Copenhagen

Rail extension Malmo

Hallandsasen tunnel

Copenhagen Airport

Total Billion SEK

Your Loaqistic Partner
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The logistic  centre of gravity in the
Nordic Countries is moving south

Your Loaqistic Partner
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Toyota Nordic Hub in Malmé

Your Loaqistic Partner
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The Logistics concept of Toyota
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A logistics centre in the Oresund Region?

Prerequisites:

» Infrastructure - The best road- and rail network in Scandinavia
» Airport - The major airport in Scandinavia

» Port - Second largest port- and terminal operator in Scandinavia

» Land i Land in strategic areas at competitive prices

Indications:
» The logistical centre of gravity in Scandinavia is moving South
» Extended hinterland with up to 100 million inhabitants

» The global production- and distribution companies establish storage
and distribution centres in the Oresund Region
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Development possibilities in
Copenhagen

» Prgvestenen +180.000 m?

A Land reclamation for Bulk
activities

» Nordhavnen 1.000.000 m?

A General Cargo, Warehousing,
Freeport, Distribution centre

2
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Development possibilities in Malmé

» Norra Hamnen 1.500.000 m?

A New multi purpose logistic
centre

» Inre Frihamnen 300.000 m?

A General Cargo i New cars.
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Nordhavnen

L COPENHAGEN MALMO PORT CrUIS_e - and Contalner
terminals 2018
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Norra Hamnen

Inre Hamnen

Relocation of Malmoé terminals

Swede Harbour

g Oljehamnen

Ostra Hamnen

Industrihamnen
SR

Mellersta Hamnen

Malmo
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Masterplan Port of Malmo i VISIOI’] 2020
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The contruction work
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